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The New York Public Library

Founded in 1895

16 million+ patrons, plus
millions more online

92 locations across the Bronx,
Staten Island + Manhattan

88 branch libraries

Four research centers

56 million+ collection items
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Locations using Aeon at NYPL

Billy Rose Theatre Division « HenryW.and Albert A. Berg .
Jerome Robbins Dance Division Collection Artand Artifacts
Music Division « Manuscripts, Archives, Rare Book
The Rodgers and Hammerstein Dorot Jewish Division

Archives of Recorded Sound Lionel Pincus and Princess Firyal

« Manuscripts, Archives
and Rare Books

« MovingImage and
Recorded Sound

Theatre on Film and Tape Maps Division Phot hs and
Archive o Carl H. Pforzheimer Collection Priontggrap >an
The Reserve Film and Video « Wallach Division, Print and

Collection Photography Collections
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Numbers

188 users across the 3 Research Centers (as of 8/19)
12 Reading Room spaces serving 14 Divisions/Collections
22 Site Location Codes

Many multi-site location reading rooms

Customizations and division-specific print forms have been
created for each division
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Security



Security Concerns

e Browser-based - where is it accessible?
o |P-restricted to either onsite use or on institutional VPN if
remote
o For both Sandbox and Production

e \Who can access it?
o SSO based on work Gmail account
o Not allowing native credentials
o Gmail account deactivated once staff member leave
institution
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WebClient Rollout



Change Management + Expectations

e Transparency
o Been demo-ing WebClient in monthly meetings, since the first Test site
was available
o Shared project updates in monthly meetings
o Familiarize staff with system
o Sharing feedback from demos back to Atlas, and vice versa
e [Expectations
o Have been clear that software will still be available as local
documentation/workflow is updated during this transition period
o Shared expectation that LL and JW will be giving hands-on training,
documentation, and support during transition period
o Have shared (flexible) end date of software for March 2027
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Sandbox

e Awaiting SSO for Sandbox — Once available, opening for
Staff to test
o Will provide a general overall training for Sandbox testing
and schedule task-oriented trainings (will record)
o Updating general documentation on internal staff site
o Reach out to staff in RR to update their local
documentation as well
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Production

e Once SSO for Sandbox is confirmed to work, moving forward with
moving server into Production (with SSO enabled)
o Stagger rollout to Reading Rooms throughout the entirety of the
Fall (dates finalized once SSO configured)
m  Once a group goes “live” means that:
e We will enable their accounts for access to Prod
e Will start on their “live” date with another general training
for the WebClient
e Will provide reading room-specific trainings during a set
period
e Will be on-site to observe use in RR during a set period
m Software still available during this period
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Scheduling

Group 1: SCHAA, SCHPP, SCHMIRS, SCHMARB

Group 2: SASMP, SASPF, SASBG

Group 3: SASMSSRB

Group 4 / Train the Trainer model : (Mediation/back-end
processes) LPAMRS, LPADN, LPATH, LPATF, LPARF
Group 5/ Train the Trainer model: (RR Processes) LPAMRS,
LPADN, LPATH, LPATF, LPARF, LPA Playback, LPA Access
Services

e Group 6: SASPP (SASPR/SASPH)
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Feedback on WebClient



Positives: Configurations

e Can work on Macs

e PrintForms are no longer 1 button = 1 form

e Multi-Reading Room set-up makes much easier to configure for reading
rooms that serve more than 1 site location

o Can now allow toggling between site group and specific site
location

e (Can assign staff to more than 1 site group/site location (great for
admins who also do public service)

e Logs in Customization Manager

e Updates are automatic! No more deployments
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Positives: Dashboard

e Can multi-route materials from the Appointment Window

e Flags are more visible and clear

e Can switch between card AND grid view for requests, users, and
activities

e Filters remembered when switching between pages

e View Count - can see how many staff viewing a request/profile (and
who it is)

e Can share grid layouts more easily

e Cancelling an appointment does not automatically cancel associated
requests
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Would like to see in future updates

e Activity Tab on Dashboard - would like option to filter based on selected
field, rather than automated based on Activity Type
e Custom names of fields don’t appear in Filtering/Grid view
o i.e. When filtering in Activities, Activitylnfo1 is named
Research_Division, but it appears in the filter list as Activitylnfo1
e A“Login as User” option rather than signing out
o Useful for RRs where switching desk occurs frequently
e New “Search Bars” - can see a big learning curve and confusing
e Ability to batch edit requests
e Callslips : clearer divisions for printing multiple TNs on same page; field
box flexibility
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Would like to see in future updates

e More calendar flexibility
o For RRs with full day appointments, ability to do delayed opening
o For system-wide closures, being able to do a system-wide

exception rather than going into each RR
e Being able to set site-specific parameters for Activities
e Having flexibility of appointment days in advance based on material
type
e Notice for staff creating appointments, if going over seat limit
e Improvements to PrintForms
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